


We have also examined the cost savings and quality benefits that the hospitals claim will 
result from the merger, which would have to be extraordinary to outweigh the harm.  In short, 
Mountain States and Wellmont have failed to provide sufficient detail to evaluate whether these 
benefits will be achieved.  Moreover, the hospitals have not sufficiently justified why this highly 
anticompetitive merger is necessary to achieve the benefits they describe.  Today, both Mountain 
States and Wellmont are large, integrated health systems with sufficient scale, capability, and 
resources to achieve many of the claimed benefits on their own.  In addition, we are aware of no 
analysis comparing the impact this merger would have on residents of Southwest Virginia to 
other possible mergers or affiliations that likely are available.  

 
Finally, it is important to understand that once a merger is consummated—whether under 

a cooperative agreement or otherwise—it is extremely difficult to unwind.  The Plan of 
Separation submitted by the hospitals does little to alleviate the significant challenges of 
“unscrambling the eggs” following a hospital merger, particularly one of this size.  Approving 
the cooperative agreement means risking that it will become permanent.  Thus, we recommend 
that the Authority and the Virginia Department of Health deny the hospitals’ cooperative 
agreement application. 
  

We appreciate the opportunity to be here today.  We take our role of protecting 
consumers in this region seriously.  This includes working with state and local regulators and 
enforcers and, as we have indicated on prior occasions, we remain available as a resource to the 
Authority, the Department of Health, and the community.  Thank you again for your 
consideration.    


